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Brief Description

The Democratic People’s Republic of Korea has had mixed experience in its quest to achieve food security. One of the
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weak research and extension culture, low level of awareness among farmers and poor technology applications. All
these have affected efforts to increase agricultural productivity and rural livelihoods in a sustainable manner. To
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I Situation Analysis

Average crop yields in the Democratic People’s Republic of Korea, are substantially less than yields
achieved in the other countries of this region. The main reasons for this are poor quality of soil (which lacks
organic matter and soil nutrients due to continuous mono- cropping), inadequate supply of fertilizer, and
poor quality seeds of inappropriate varieties.

Poor quality of seed is reflected in the use of almost twice the normal quantity of seed per unit area used
by farmers to grow rice and maize, perhaps to compensate for low germination percentage. With the
successful double crop technology recently introduced in the country, maize and wheat are getting popular
with the farmers as a second crop in addition to rice based mono- cropping farming. Among the limitations
to expand double cropping, however, is inadequate supply of high quality certified seed.

To feed the current population of around 23 million inhabitants’, the Democratic People’s Republic of
Korea requires about six million metric tons (MT)2 of food grain annually. Against this demand, as per
estimates provided by the Ministry of Agriculture (MoA), production is estimated to be 5 million MT?
(2009). This food grain production is largely contributed by rice (2.3 million MT#), maize (1.7 million MT3),
and potato (0.55 million MTé) cereal equivalent.

The total seed requirement, excluding potato, is estimated to be 227 000 MT’ calculated on seeding rates
presently used by farmers, which are about twice the seeding rates used in other countries. If the
germination quality of seed is improved and farmers are advised to economize on seeding rates, the
effective demand for quality seed will be approximately 170 000 MT. The Seed Department of the MoA
through its 240 co-operative seed farms is annually producing 156 000 MT? of certified seed under the
seed certification system. At present it may not be possible to raise the quality of seed due to absence of
appropriate seed rules, seed testing facilities in the regional crop inspection centres, and lack of trained
professionals with knowledge of modern seed and seed health testing procedures. Furthermore, the seed
production farms are not properly equipped for seed production, seed conditioning and storage. Before
imposing seed certification, it is necessary to first improve the quality of seed during production stages.
There is lack of appropriate early maturing varieties suitable to promote double cropping. Variety breeding
aspects, including variety maintenance and regular source of high quality breeder seed also require
improvement.

Of the above-mentioned 156 000 MT, the percentage of seed supplied of acceptable quality according to
international standards is estimated at 13 percent. Due to the lack of appropriate cleaning and processing
facilities, seed farmers fail to meet the international standards in terms of rate of germination, moisture

' 2008 Population Census conducted with supports from UNFPA estimated at 23.349 million.
DPRK Ministry of Agriculture and FAO's figure

FAQ’s estimation

FAQ's estimation

FAQ's estimation

FAQ'’s estimation

FAQ's estimation

DPRK Ministry of Agriculture’s figure



UNDP/DPRK Project Document "Improved Seed Production for Sustainable Agriculture"

and impurities. The Project will increase national seed production by 5 to 6 % which means that less than
10 % of the entire cooperative farms will directly benefit from the implementation of the project. However,
the main impact of the project is to set up model seed multiplication and breeding farms and to
disseminate the related technology to other seed farms. This will enhance the capacity of many other seed
farms thus providing better opportunities to the agricultural production of the DPR Korea as a whole.

Institutional setup for seed supply in DPRK

DPRK has in place the required institutional setup for seed multiplication and supply. To produce and
distribute certified seed to farmers, Governmental Order Number -44 is in force with some basic rules and
standards for seed certification along with a provision for compulsory variety release. For bringing
improvements in the overall seed supply system, there is a need, however, to review and readapt
improved seed regulation, seed rules and seed policies.

Seed Variety Breeding

The Academy of Agricultural Sciences, through the five crop research institutes, is responsible for breeding
of superior varieties of seeds.

Breeder and Foundation Seed Production

For multiplying seed of varieties officially released by the Seed Committee, the Seed Department of the
MoA organizes seed multiplication on its 240 cooperative seed farms located in different regions of the
country. Breeder and foundation seed is multiplied on 25 specialized farms. Annually 600 MT breeder and
5 400 MT foundation seed is produced for different crops.

Seed Certification

Under the MoA there is a separate Central Seed Inspection Centre, which is responsible for verification of
seed fields for genetic purity, isolation requirements and testing of seed in laboratories The Central Crop
Inspection Centre in Pyongyang has a well-equipped laboratory supported by the Swiss Agency for
Development and Cooperation (SDC). There are 10 provincial seed inspection centres with seed testing
laboratories. Most of the provincial seed inspection centres are not adequately equipped. Seed and field
standards set for seed certification requires to be established on more efficient and systematic basis.

In order to develop a sound seed supply system the Democratic People’s Republic of Korea requires, as a
first step, there is need to develop a seed policy framework with a vision for future development of a seed
supply system. . To achieve this, certain amendments will be required in existing seed ordinances and
rules.

Improvement in seed quality and variety begins with awareness among the farmers and cooperative farm
managers on the links between good quality seeds and seed programme management and productivity. To
this end, focus of the capacity building will be training of farmers and cooperative farm managers (farm
level) on the relevant seed management skills. Most of the seed multiplication farms lack facilities for
threshing, seed drying, moisture testing, cleaning and safe storage. The regional crop inspection
laboratories are not equipped to properly test seed for moisture, germination, seed health and impurities.

6
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Seed and field standards needs to be studied to determine if these are appropriate. Skills of the large
number of farm managers, and extension technicians engaged in planning of seed production,
maintenance of varieties, seed multiplication, seed conditioning for safe storage, field inspection for
certification and seed analysts in laboratories need to be upgraded. They need to acquire proficiency in
using the latest available technologies and procedures, application of international standards within a
conducive policy environment.

To address issues relating to improve seed production, FAO support was provided under a Technical
Cooperation Programme (TCP) arrangement during 2001 and 2002.0ne unit each of seed cleaning and
seed testing equipment was supplied to one of the seed farms of MoA. The Swiss Development
Cooperation (SDC) is currently supporting the potato seed testing laboratory of the Central Seed Inspection
Centre at Pyongyang. (In order to avoid overlapping of activities, this project will not undertake activities
for improvement of potato seeds). The SDC has supported establishment of a seed testing laboratory at
central seed inspection centre at Pyongyang. During 2007-08, a Non-Governmental Organization
(WELT HUNGER HILFE) has established a Maize seed processing plant which is now producing about 7000
MT maize seed per annum with funding from the European Union. Thus, beneficiary selection was
predicated on the relevant policy and strategy of the sector that has been developed by the Government;
consultation between government and UNDP in the early days of project identification and findings of

assessment done by Government/the key stakeholder institutions.

1. Strategy

The Government of DPRK places high priority on the use of high quality seed of superior varieties. It has
been realized that 15-20 percent yield gains can be achieved through the use of good quality certified seed
of high yielding varieties and hybrids which are adapted to the local agro-ecology and compatible with
recently introduced double cropping practices.

There is recognition that food security in the country will require efforts to promote efficiency and more
sustainable techniques in agriculture and in the exploitation of natural resources. To this end, UNDP
supports initiatives that contribute towards increasing the efficiency and sustainability of food production
and consumption, and improving rural livelihoods in general.

The project outcome is to contribute to achieve food security through raising productivity of food crops by
way of supplying good quality seed of high yielding varieties to farming communities, building farmers
knowledge and skills, introduce efficiency through small scale mechanization, reduce the backbreaking
chores among the farmers, increase household food intake, improve nutritional status, health and
livelihoods. This will be achieved through improvements in the quality of seed in terms of both genetic and
physical purity. To this end, the project will promote the adoption of modern techniques of seed variety
breeding and maintenance. Systemic seed production of all classes of seed will be undertaken covering all
aspects of seed quality, introduction of latest technologies of hybrid seed production (of rice and a wide
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range of vegetable crops) and handling of modern seed conditioning and testing equipment. For
disseminating seeds to farmers, the project will organise farmers' field demonstrations and field days.
Selected farmers will be sent on a study tour to China. The training strategy will also ensure that study
tours serve as a basis to gain further insight on country experience and practices in strengthening the
nexus between gender and agriculture development.

Considering the size of the seed programme in the Democratic People’s Republic of Korea, the emphasis of
the project is to enhance management of seed programmes at farm level as well as planning and policy
guidance of seed programmes; of seed production and certification technicians in best practices and
techniques in their areas of responsibility, and consistent with local conditions; of farmers and cultivators
in the productive use of high yielding seeds through improved farming practices. In this regard, review of
the current government policy and regulation will be undertaken with a view towards improving the
framework to better position the seed industry in line with international standards.

Greater localization of training will be achieved through the preparation of training manuals for seed
production, seed conditioning and seed certification including seed testing in the Korean language. Regular
in-country training and workshops will be organized. For training of field staff in various aspects of seed
production, adequate facilities are required where staff can learn by doing. With this objective, adequate
funding has been earmarked for the provision of farm machinery and seed cleaning, testing and storage
equipment. Training for seed testing will be organized at Central Seed inspection centre established by the
SDC. As this laboratory is in the close to PAU, the necessary training hall, hostel accommodation and some
of the resource persons required will be mobilized from University. Since the SDC seed testing laboratory is
fully equipped with modern seed testing equipment, UNDP funding will not be used for any additional
equipment there.

Seed production activity will be started on one foundation seed farm (Maekjon foundation seed farms and
two certified seed farms (Daesong foundation seed farm, Unpa certified seed production farm). These pilot
scale activities will provide opportunities to train human resources and systematize the seed programme.
On the basis of pilot scale achievements, the Government of the Democratic People’s Republic of Korea
may gradually undertake modernization of the seed industry with a modular approach, making it easy to
expand activities to additional seed production farms, based on the availability of resources. Though work
teams at cooperative farm levels are not disaggregated on gender lines, it is expected that improved
productivity will enhance women’s lot as mothers, those responsible for welfare of children and as
preparers of food in the homes.

Many external assistance programmes are incorporating lessons learned in earlier interventions and in the
process of shifting towards a more “development-oriented" approach and away from relief, rehabilitation
responses Such programmes supports the agricultural production/sector, improving food security for
vulnerable groups, and have an environmental dimension on issues impacting on the agricultural sector
such as deforestation, erosion and watershed management. External assistance strategies are directed
toward community-based approaches, introducing innovative resource-efficient technologies on farms,
environmental protection, diversification of crops and crop systems, post-harvest losses and processing,
integrating with sustainable employment and household income diversification, and recovery and
resilience strategies against natural disasters and economic hardship. More detailed analysis of lessons
learned and best practices will be incorporated at the Inception Stage of the project.

8
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To reinforce sustainability of the project at its conclusion, the project will have an inbuilt sustainability
strategy involving continual skills and knowledge transfer during project implementation. A sustainability
strategy and plan will also be present at the inception, regularly updated and incorporated into its final
report. The project will throughout the life of the project identify relevant stakeholders and individuals
and put in place and describe a system of incentives comprised of techniques, technologies, training
modalities that ensures practices are adopted, behavioral change enduring, and knowledge products and
services effectively disseminated and shared. These will form part of the project exit
strategy.
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UNDP/DPRK Project Document "Improved Seed Production for Sustainable Agriculture"

V. Management Arrangements

Execution Arrangements

The project will be executed by FAO. Project implementation will be undertaken in accordance with
Agency Execution guidelines. It is, however, expected that the UNDP Resident Representative and
the National Project Director (NPD) will endeavour to gradually transfer responsibility and accountability to
the Government upon completion of the project. The Government will ensure unhindered access to
project sites and timely issuance of entry visa to persons visiting under the project.

A Project Board (PB) with representation from the Government of the Democratic People’s Republic of
Korea, the UNDP, and the various national stakeholders, will be responsible for overseeing and advising on
the execution of the project and will be chaired by UNDP/the Democratic People’s Republic of Korea. In
line with corporate policy, the PSC will transition into (or its functions taken over by an Project Board
during the CPD period (see below for CPD and Project Board)

As Executing Agency, FAO has the overall responsibility for project implementation. It will execute the
project in close co-operation with UNDP, MOA and PAU of the Government of the Democratic People’s
Republic of Korea and will be responsible for ensuring prompt delivery of all services.

The project implementation will also be coordinated with the DPRK Government through the National
Coordinating Committee (NCC), which will provide guidance on policy matters, strategic priorities of the
Government and appropriate supporting measures.

The project CTA will be responsible for day-to-day project management, timely field implementation of
project outputs and activities, coordination of Individual consultants and their specific assigned tasks,
under the overall guidance of FAO and Resident Representative of UNDP or his/her designate.

Procurement

For the implementation of procurement aspect of the project and bearing in mind the special regime
under which the UNDP country office has to operate vis-3-vis assets acquisition and maintenance the
following shall apply:

The executing agency (FAO) is expected to follow its own rules and regulations for its procurement
activities under this project and shall ensure that procurement risks are mitigated.

In particular, the executing agency shall pay special attention to the following specific requirements for
export licensing.

The executing agency should ensure that its contractors must comply with all laws, ordinances, rules and
regulations bearing upon the performance of its obligations under the terms of its contract and must
obtain at its own expense any necessary export licenses for the machinery, equipment and supplies
procured by the agency and machinery, equipment, and supplies used for civil works under the project.
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UNDP/DPRK Project Document "Improved Seed Production for Sustainable Agriculture”

The executing agency should provide the selected contractors with all necessary information in order for
the contractors to make export license application in a timely manner.

The executing agency should obtain from the contractors all licensing conditions attached the item and
strictly follow the licensing conditions.

The executing agency should maintain the list of procured items and their location.

The executing agency should advise UNDP any changes to the procurement plan in a timely manner.

Government’s Obligations

The Government of the Democratic People’s Republic of Korea shall ensure the smooth implementation of
the project, allowing unhindered access to project sites and timely issuance of visas for persons visiting
under the project.

There will be an NPD who will work in close collaboration with CTA for overall implementation of the
project. He/she will assist CTA in arranging Project Board meeting, reviewing seed policy, preparing
training module, identifying institution for foreign training, finalized nomination of trainees, preparation of
detail specification of equipments and any other activities required for successful implementation of the
project

The Programme will be executed in close coordination with relevant government partners, who will
provide the technical and operational support to the Programme, and liaise with the authorities and
stakeholders in the target provincial seed inspection center and the three seed farms under the project.

The representatives of the above national stakeholders, together with the Project personnel consisting of
the Chief Technical Adviser, the National Project Director will comprise the Project Board .

6 An effective seed multiplication system in DPRK is a component of the drive to improve security and
rural livelihood. Food security and rural livelihoods are therefore both a programme and an outcome
of the UNDP Country Programme Document (CPD). In line with corporate policy and practice, Project
Boards will be established for each programme cum outcome of the CPD. During CPD implementation,
the Project Board for food security will take over the functions of the PSC. The Committee or Board
(whichever is in operation) will consist of the NCC, UNDP, MOA, FAO, NPD and other key stakeholders.
It shall be co-chaired by UNDP and NCC. The CTA shall serve as Secretary to both PSC and Project
Board.

The following diagram shows the above implementation and reporting arrangements.
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I
Provincial seed
inspection centre,
Pyonsong

[

Maekjon Foundation
Seed Farm
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UNDP/DPRK Project Document "Improved Seed Production for Sustainable Agriculture"

VIl. Legal Context

This project document shall be the instrument referred to as such in Article 1 of the SBAA between the
Government of the Democratic People’s Republic of Korea and UNDP, signed on 8 November 1979.

Consistent with the Article 11l of the Standard Basic Assistance Agreement, the responsibility for the safety
and security of the executing agency and its personnel and property, and of UNDP’s property in the
executing agency’s custody, rests with the executing agency.

The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan
when necessary. Failure to maintain and implement an appropriate security plan as required hereunder
shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution 1267
(1999).

The project shall be executed in line with the rules and regulations of UNDP.
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UNDP/DPRK Project Document " Improved Seed Production for Sustainable Agriculture"

Annex 2 Terms of Reference of Project Personnel and Backstopping Officer

Post Title: Chief Technical Advisor'' Seed Technology and Post Harvest Management
Duty station: Pyongyang, DPR Korea

Duration of assignment: Three years (18 months each for seed project and post harvest

loss project)

Responsibilities of CTA:

Under the overall operational and technical supervision of FAO and the guidance of Senior Programme
Advisor/Head of Programmes UNDP and in close collaboration with the National Project Director and the
Project Managers in the respective institutions, the CTA will supervise the overall implementation of the
project. He/she will:

&=

ol

O]

Be responsible for the day to management of the project, drawing up and implementing the
activities of the project for the achievement of the project outputs;

Prepare work plan and lead their implementation with project team;

Monitor the progress of the project through, amongst other, undertaking field trips and report
accordingly;

Work closely with NPD in the convening of Project Board meetings and prepare reports of all such
meetings;

Meet all project reporting guidelines.

Specific ToRs for Seed Project:

0

0]

Review related seed policy issues concerning seed ordinance, seed rules and seed policy. If
necessary advise MOA to amend these instruments for better implementation of seed activities.
Prepare in country training modules in association with National Project Director (NPD) and the
concerned project managers.

Provide technical support to the project as and when necessary

In collaboration with NPD, Identify institutions and countries for study tours and assist NPD to
submit nominations for suitable candidates.

Develop detailed specifications for equipment to be procured by the project and assist FAO to
arrange its timely procurement and use.

Advice on installation of equipment, finalize location, advice on maintenance and use and arrange
for the Government inputs in coordination with NPD.

By establishing linkage with concerned institutions arrange for fielding of international consuitants
as per provision in the project.

Assist in preparation of training manuals on seed related subjects.

Additional responsibility is to manage the project-“Improved Seed Production for Sustainable
Agriculture” according to its ToRs.

110The CTA will manage both projects “Improved Seed Production for Sustainable Agriculture” and “Reduction of Post harvest
Loss for Food Security” The two projects will finance the CTA for 18 work months each.
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UNDP/DPRK Project Document "Improved Seed Production for Sustainable Agriculture”
Qualifications:

The post requires high level of professional knowledge and capacity to technically support the project
activity in close cooperation with national counterpart staff.

The following qualifications are required.

Post graduate level degree in agriculture with minimum 10 years experience in operating of seed
development and post-harvest handling programmes, preferably in countries of Asia Pacific region. Having
knowledge on post-harvest physiology will be desirable.
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UNDP/DPRK Project Document "Improved Seed Production for Sustainable Agriculture"

Terms of reference of FAO Technical Backstopping Mission (Senior Plant Production Officer)

1* Year
1st Mission (15 days)

+ identify and select the international consultants;
#  assist in arranging inception workshop;
*  assist in developing project work plan and year wise budget breakdown;
+ review the CVs on national consultants;
+  review the specifications for the equipment and supplies for the project;
+  coordinate the inputs from the CTA and other international and national consultants;
*  provide technical support for the implementation of the project;
assist in preparing annual progress report .

2" Year
2" Mission (10 days)

*  assist the NPD to revise the project detailed work plan as and when necessary;

provide technical support for the implementation of the project;

review the specifications for the equipment and supplies for the project;

advise on general organization of the training programme, including training needs assessment, the
topics for the training courses and trainee selection;

assist in arranging the international study tours;

+  supervise the preparation of all project technical reports and field documents;

+  ensure all technical manuals and extension materials have been translated into Korean.

» o 9

>

3" Year
3" Mission (10 days)

*  assist with evaluating project achievements;
+ draft the terminal statement of the project;
+  assist in arranging wrap-up of workshop.
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Appendix -2 Equipment List and Specifications

The procurement of the following list of equipment will be subject to a joint FAO- UNDP assessment
described under Part V - Management Arrangements.

No. Item Specifications Procuring | Unit | Cost (USD)
Agency
Office Equipment
1 Desktop Computer Dell, Core Duo, 3 GHz/320GB
800
FAO 1
2 Printer Laser Jet HP 1220 FAO 1 400
Training Equipment
Laptop Computer Dell, Core Duo, 2.5 GHz UNDP
1,500
3 1
Screen with projector
4 FAO 1 800
Digital cam coder 6M Pixel with 2 memory cards
5 FAO 1 1,500
Generator -portable 3KVA Honda-portable 3KV
6 FAO 1 1,420
Photocopier for printing training Honda-Heavy duty FAQ
7 hand outs 1 1,200
Seed Threshing & Cleaning Equipment
Thresher Vogal type cylinder30 cm and FAO
8 drum50cm.9HP engine or elect, 3 4,260
motor
Corn Sheller 0.5 Capacity /hr,3HP motor with | FAO
9 aspirator 3 4,260
Wet seed extractor For fruit vegetables 0.5T FAO
10 capacity/hr 3 4,260
Seed cleaner 2 MT/hr Air screen cleaner FAO
11 3 63,900
Bag closers Portable Fishbin type FAO
12 3 2,560
Field Equipment
Knap sac sprayers 10 liter capacity FAO
13 9 2,080
Tractor 75HP with Plough & Chinese make 75 HP FAO
14 Cultivator and trailor FAO 3 72,600
Laboratory equipment
4 sets of laboratory equipment: Set (comprising germinator with
15 one for Provincial seed inspection | light, blower, divider, top loading | FAO 4 34,080

centre and three for three seed
farms

balance three digit, universal
moisture meter, portable
moisture meter, stand with lens,
set of hand screens, refrigerator,
petri-dishes, trier and seed
divider)
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Seed Storage equipment

Dehumidifier Unidyn or Bry air ¢fm to be
16 specified depending on FAO 1 28,400
insulation for 20 ton capacity
stores-one at foundation seed
farm
Industrial Air conditioner 5T capacity to cool up to 10 FAO
17 degree C for above locations. 2 7,200
Platform weighing scales To weigh up to 100 kg. Avery or | FAO
18 equal 3 1,280
Fumigation covers To fumigate up to 5 T seed lots | FAO
19 9 1,000
Pallets (local make) Made from well seasoned FAO
20 wood planks-local procurement 100 | 14,200
Some small equipment Local Drum seed treater, simple seed | FAO
21 fabrication cleaner,thresher,corn Sheller- 100 | 30,000
Local fabrication
Plastic Drum for storing breeder 50 Litre FAO
22 seed 100 | 2,800
Transport
Mini bus for training FAO
26 1 18,000
Truck FAO
27 1 15,000
Total 313,500
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Appendix 3 Terms of Reference of Project Board

Overall responsibilities>: The Project Board is the group responsible for making by consensus
management decisions for a project when guidance is required by the Project Manager, including
recommendation for UNDP/Implementing Partner approval of project plans and revisions. In order to
ensure UNDP’s ultimate accountability, Project Board decisions should be made in accordance to
standards ** that shall ensure best value to money, fairness, integrity transparency and effective
international competition. In case a consensus cannot be reached, final decision shall rest with the UNDP
Programme Manager. Project reviews by this group are made at designated decision points during the
running of a project, or as necessary when raised by the Project Manager. This group is consulted by the
Project Manager for decisions when PM tolerances (normally in terms of time and budget) have been
exceeded.

Based on the approved annual work plan (AWP), the Project Board may review and approve project
quarterly plans when required and authorizes any major deviation from these agreed quarterly plans. It is
the authority that signs off the completion of each quarterly plan as well as authorizes the start of the next
quarterly plan. It ensures that required resources are committed and arbitrates on any conflicts within the
project or negotiates a solution to any problems between the project and external bodies. In addition, it
approves the appointment and responsibilities of the Project Manager and any delegation of its Project
Assurance responsibilities.

Composition and organization: This group contains three roles, including:

1) An Executive: individual representing the project ownership to chair the group.

2) Senior Supplier: individual or group representing the interests of the parties concerned which
provide funding and/or technical expertise to the project. The Senior Supplier’s primary function
within the Board is to provide guidance regarding the technical and operational feasibility of the
project.

3) Senior Beneficiary: individual or group of individuals representing the interests of those who will
ultimately benefit from the project. The Senior Beneficiary’s primary function within the Board is
to ensure the realization of project results from the perspective of project beneficiaries.

4) Project Assurance: this role supports the Project Board executive by carrying out objective and
independent project oversight and monitoring functions. Project Manager and Project Assurance
are distinct functions not be held out by same individual.

5) Project Operational and Technical Supervision: this involves project administrative, management
and technical supervision to Project Manager as required by needs of individual project or Project
Manager

Potential members of the Project Board are reviewed and recommended for approval during the LPAC*
meeting. For example, the Executive role can be held by a representative from the Government
Cooperating Agency or UNDP, the Senior Supplier role is held by a representative of the Implementing

2 source: Guidelines on UNDP Implementation of UNDAF Annual Review Process

3 UNDP Financial Rules and Regulations: Chapter E, Regulation 16.05: a) The administration by executing entities or,
under the harmonized operational modalities, implementing partners, of resources obtained from or through UNDP
shall be carried out under their respective financial regulations, rules, practices and procedures only to the extent
that they do not contravene the principles of the Financial Regulations and Rules of UNDP. b) Where the financial
governance of an executing entity or, under the harmonized operational modalities, implementing partner, does not
provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective
international competition, that of UNDP shall apply.

 Depending on its composition, the Project Board can fulfill the function of the Project Appraisal Committee (LPAC)
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Partner and FAO, and the Senior Beneficiary role is held by a representative of the government or civil
society. Representative of other stakeholders can be included in the Board as appropriate.

Specific responsibilities:

Defining a project

&+

Review and approve the Initiation Plan (if such plan was required and submitted to the LPAC).

Initiating a project

&

Agree on Project Manager’s responsibilities, as well as the responsibilities of the other members of
the Project Management team;

Delegate any Project Assurance function as appropriate;

Review the Progress Report for the Initiation Stage (if an Initiation Plan was required);

Review and appraise detailed Project Plan and AWP, including Atlas reports covering activity
definition, quality criteria, issue log, updated risk log and the monitoring and communication plan.

Running a project

*

Provide overall guidance and direction to the project, ensuring it remains within any specified
constraints;

Address project issues as raised by the Project Manager;

Provide guidance and agree on possible countermeasures/management actions to address specific
risks;

Agree on Project Manager’s tolerances in the Annual Work Plan and quarterly plans when
required;

Conduct regular meetings to review the Project Quarterly Progress Report and provide direction
and recommendations to ensure that the agreed deliverables are produced satisfactorily according
to plans.

Review Combined Delivery Reports (CDR) prior to certification by the Implementing Partner;
Appraise the Project Annual Review Report, make recommendations for the next AWP, and inform
the Outcome Board about the results of the review.

Review and approve end project report, make recommendations for follow-on actions;

Provide ad-hoc direction and advice for exception situations when project manager’s tolerances
are exceeded;

Assess and decide on project changes through revisions;

Closing a project

*

*

*

*

Assure that all Project deliverables have been produced satisfactorily;

Review and approve the Final Project Review Report, including Lessons-learned;
Make recommendations for follow-on actions to be submitted to the Outcome Board;
Commission project evaluation (only when required by partnership agreement)

Notify operational completion of the project to the Outcome Board.
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Appendix 5 Pre-Implementation Prerequisites

A major bottleneck that could impede smooth implementation of the project is the absence
of adequately English-translated documents that are vital to the more informed
understanding of the state of the food and agriculture situation in DPR Korea. To forestall
this problem from occurring in the project, the Government should immediately take steps
to effect the translation into the English language of all documents which should provide a
clear description of the nature, processes applied and uses of existing agricultural
information. Specifically, the documentation/English translation should focus on the
following:

a) input reporting forms;

b) frequency of collection of information;

¢) description of the flow of data from the source agency to the Ministry of
Agriculture’s computer center;

d) data processing and computer program algorithms used for data capture and report
preparation; and

e) type of reports including samples of report formats and contents.

All documentation processes should be completed and made available for use by the
International Consultants prior to their arrival to the country for the first mission.
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